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MEMORANDUM 

 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: June 19, 2017 
 
Cellular Phone Coverage Improvements 
This February, the Planning Board unanimously voted to approve a request for a waiver 
from site plan review for the installation and operation of a concealed Personal Wireless 
Service Facility to be located in the steeple of the First Church.  The request was granted to 
Cellco Partnership d/b/a Verizon Wireless.  Last month, a building permit was approved 
for 3 new Verizon antennas and other related components to be installed in the steeple, 
replacing antennas from other carriers.  This project will continue the use of the steeple as a 
Personal Wireless Service Facility under the provisions of the Town’s Zoning Bylaw. 
Verizon will also be providing the Economic Development Committee an updated coverage 
map to as we work to understand the Town’s current needs and look to make improvements 
to our coverage across the community. 
 
Employee Health Insurance 
A number of years ago, the Town decided to join the Group Insurance Commission (GIC) 
as a way to limit health insurance costs.  As you can imagine, there have been numerous 
changes to this program since we initially joined.  Every three years, the Town has the 
ability to opt of the GIC - we are next eligible to do so for FY19.  I recently sent a letter to 
the GIC requesting our enrollment/experience data over the past 2 years, the first step in 
this evaluation process.  At the same time, the GIC is currently in the process of soliciting 
proposals from vendors, with some potential for significant changes to the carriers and plans 
offered to employees and retirees in FY19.  As long as our data supports it, we will work 
with the Public Employee Committee over the next several months to thoroughly vet our 
health insurance options.  The Finance Director and I have met with a broker who we 
would likely contract with if we were to seriously consider other alternatives to the GIC.  
We have until December 1, 2017 to make our decision. 
 
MAPC to Provide Technical Assistance on Feasibility of Shared Inspectional Services 
We recently received notice that the Town has been awarded $20k in District Local 
Technical Assistance from the MAPC to assess the feasibility of a shared inspectional 
service model with Hamilton and Manchester.  The goal of this study would be to 

 



determine how such a model would work from an operational and financial perspective for 
these three communities.  The goal of this approach would be for the towns to build a 
sustainable staffing model that ensures we can deliver effective, professional customer 
service and be more efficient in managing our inspectional staff and resources.  While 
maintaining or reducing personnel costs is a goal, it is not necessarily the top priority.  As 
currently envisioned, this shared service model would cover building, electrical, and 
plumbing/gas inspections.   
 
MBTA Commuter Rail Service Interruptions – Shuttle Bus Update 
As you know, weekend service on the Newburyport/Rockport commuter rail line will be 
suspended from July 8th through September 30th of 2017 in order to bring this line up to 
federal safety standards by the end of the calendar year.  Replacement of the Beverly Swing 
Bridge will also take place during this time period, with a complete shutdown of the rail line 
north of the Salem Commuter Rail Station for 28 days from July 17th through August 13th.  
The MBTA recently rolled out plans to provide free bus shuttle service from select locations 
during these periods.  However, based on the feedback they received at several recent public 
hearings, they now planning to provide this shuttle service to and from all stops on the 
Newburyport line, including the stations in Hamilton and North Beverly.  We will post 
details on this improved plan on the Town website as soon as the MBTA releases the bus 
schedules. 
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